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MEMORANDUM 
 
To: Chair Escobedo and Members of the Board 
 
From: Stephen Crane, Town Manager 
  
Date: May 10, 2021 
 
Re: Town Manager Report 
 
Vaccine Update 
The Town is working with a private pharmacy, PelMed to schedule a vaccine clinic for Concord 
Middle School (CMS) and Concord Carlisle High School (CCHS).  The clinic will be held after 
school hours at the temporary facility in the CCHS parking lot the vaccine doses would be provided 
by the pharmacy.  The clinic will be open to families from CMS, CCHS, Carlisle Middle School, 
and local private schools.  Registration will be coordinated by PelMed.   
 
Internet Outage  
On 5/13/2021, shortly after noon, the Town experienced an outage from one of the three Internet 
Service Providers that cascaded into a failure of traffic routing on Concord’s Broadband and Town 
network data. These routers and switches devices have built-in failover links and redundancy, but 
they experienced a failure resulting in the loss of a switch’s entire configuration. At around 6pm 
the configuration was rebuilt and traffic began flowing again.  CMLP, IT, and Concord Broadband 
continue to investigate the cause of the equipment failure given the unusual outcome from what 
should be an uneventful failure of a single carrier. 
 
DEI Assessment 
The Town has engaged Concord Resident Ed Hurley-Wales of EHW Consulting to provide 
Diversity, Equity, and Inclusion services with the expressed goals and aims of increasing inclusion 
amongst leadership and staff, to better address barriers that limit belonging and full equity, and to 
create a system and clear roadmap, and increased capabilities.  The initial phase of what is expected 
to be an ongoing effort are as follows: 

 A Leadership Assessment consisting of individual interviews with each Senior 
Management Team member and other designated individuals, analyzing findings from the 
interviews, and developing an assessment.  Areas of focus to include: readiness, strength, 
gaps, and recommendations for next steps and considerations towards full equity and 
inclusion. 

 An Education & Learning component that will consist of group training for the Senior 
Management Team and other designated individuals. 



 The development of a Strategic Road Map to meet and maximize Diversity, Equity and 
Inclusion goals. 

 A Bias & Barrier Diagnostic consultation to address specific DEI needs, such as policies, 
communications, and talent acquisition strategies. 

 
Town Department Reopening 
The Senior Management Team (SMT) has been actively engaged in planning for the resumption 
of in-person services at Town departments.  While some departments have continued to provide 
direct services to the public throughout the pandemic, usually by appointment, others have been 
“closed” to the public.  As difficult as the pandemic has been, there have been some valuable 
lessons learned about remote work, flexible schedules, and alternative service delivery methods 
that need to be carefully considered.  Said differently, the organization could benefit from the 
creation of a new normal that continues the high quality services Concordians expect in ways that 
may not be part of the old normal.  A report on building hours and modified service options will 
be submitted to the Select Board in the near future.   
 
CPW 
Seasonal Outdoor Water Use Restrictions:  Seasonal water use restrictions have been imposed 
for outdoor watering.  Whereas, ongoing work associated with the Nagog Pond Intake 
Replacement project will render this source inoperable into June – compliance with the one-day 
per week lawn watering restriction is critical.  Should customers not abide by these mandatory 
restriction demand will exceed supply.  If this were to occur, or we were to experience a 
mechanical upset at any of the other water supplies, a ban on all lawn watering activities may 
need to be imposed - until Nagog Pond is available for service.    
 
Sawmill Brook Culvert on Monument St.:  CPW has stabilized flooding of impacts on 
approximately 19 acres of land upstream of the failed culvert under Monument St using a 
temporary bypass pumping system.  The Engineering Division is working with a structural 
engineer to create a plan to clear the blockage and expedite the repair/replacement of the 
damaged section of this culvert.   
 
One Day Liquor License Home Rule Petition 
The Town has received the attached hearing packet for the Joint Committee on Consumer 
Protection and Professional Licensure, which will hold a hearing on Thursday, May 20, 2021 
on a number of bills including H. 3712.  The bill was filed by Rep. Gouveia in accordance with 
the home rule petition approved at the 2020 Annual Town Meeting (Article 50).  The current 
legislation differs slightly from the Article in that it identifies the four locations that would be 
eligible for the special licenses; this change was made at the request of legislative counsel.   



 

 

The Commonwealth of Massachusetts 

JOINT COMMITTEE ON CONSUMER PROTECTION AND 

PROFESSIONAL LICENSURE 

STATE HOUSE, BOSTON 02133 

Joint Committee on Consumer Protection and Professional Licensure 
 

Rep. Tackey Chan Sen. Susan L. Moran 

House Chair Senate Chair 

 

PUBLIC HEARING NOTICE 

Date of Hearing: Thursday, May 20, 2021 

Time: 1:00 PM-4:00 PM 

Location: Virtual Hearing 

 
The Joint Committee on Consumer Protection and Professional Licensure will hold a hearing 

on Thursday, May 20, 2021 on the following bills:  
 

 

Bill No. Sponsor Title 

H303 Arciero, James (HOU) An Act relative to Chapter 181 of the Acts of 2020 

H337 Chan, Tackey (HOU) 

An Act extending simulcasting and live horse racing 

authorization 

H380 Haddad, Patricia A. (HOU) 

An Act authorizing the town of Somerset to grant additional 

licenses for the sale of alcoholic beverages to be drunk off 

the premises 

H383 Harrington, Sheila C. (HOU) 

An Act providing for alcoholic beverage licenses in the town 

of Dunstable   

H387 Hogan, Kate (HOU) 

An Act authorizing the town of Maynard to grant one 

additional license for the sale of all alcoholic beverages to be 

consumed off the premises 

H418 Kilcoyne, Meghan (HOU) 

An Act authorizing the town of Clinton to grant additional 

licenses for the sale of all alcoholic beverages to be drunk on 

the premises 

H473 Whipps, Susannah M. (HOU) 

An Act authorizing the town of Athol to grant 6 additional 

liquor licenses for the sale of alcoholic beverages to be drunk 

on the premises 

H3712 Gouveia, Tami L. (HOU) 

An Act to grant additional liquor licenses for the sale of 

wines and malt beverages to be drunk on the premises in 

Concord 



 

Bill No. Sponsor Title 

H3714 Linsky, David Paul (HOU) 

An Act authorizing the town of Natick to grant an additional 

license for the sale of alcoholic beverages to be drunk on the 

premises at 45 East Central Street 

H3715 Sena, Danillo (HOU) 

An Act authorizing the town of Lunenburg to grant an 

additional license for the sale of all alcoholic beverages not 

to be drunk on the premises to Jaxx Country Variety 

S40 Fattman, Ryan C. (SEN) 

An Act authorizing the town of Southbridge to grant 

additional licenses for the sale of all alcoholic beverages to 

be drunk on the premises 

S227 Moore, Michael O. (SEN) 

An Act authorizing the town of Millbury to grant an 

additional liquor license 

S238 Pacheco, Marc R. (SEN) 

An Act authorizing the town of Wareham to grant an 

additional license for the sale of alcoholic beverages to be 

drunk off the premises 

S246 Velis, John C. (SEN) An Act relative to liquor licenses in the city of Westfield 

 

The public is invited to participate in this virtual hearing. Written Electronic Testimony is 

preferred and may be submitted via email to jointcmte-

consumerprotection@malegislature.onmicrosoft.com. Please include the bill 

number and “Testimony” in the subject line of the email.   

  

Registration to present Oral Testimony is required. To register, please fill out your contact 

information in this form by Wednesday, May 19 at 5 PM. Once registered, you will receive 

further instructions via email. Please be advised that the hearing will be recorded, and the 

recording shall be provided to the Legislative Information Services.  

  

All testimony submitted to the Committee is public information provided upon request. By 

submission, you agree to release to the public all information you have included.  The 

Committee will make reasonable efforts to ensure the email 

address or other contact information provided will not be published.  DO NOT INCLUDE any 

information you do not intend to make public, such as medical or other sensitive information.  

The hearing will be livestreamed via the Facebook public pages of Chair Tackey Chan 

(https://www.facebook.com/RepTackeyChan) and will be recorded and provided to 

Legislative Information Services.  
 

In addition, the Chairs may schedule an executive session to coincide with this hearing. Per 

Committee Rules, Joint Committee members will be given any advance notice and materials to 

review.   
 

Please be advised that the schedule and agenda are subject to change at the discretion of the 

chairs.  Do not hesitate to contact Marissa Dakin (Marissa.Dakin@mahouse.gov) and Tara 

Wilson (Tara.Wilson@masenate.gov) with any inquiries. 

mailto:jointcmte-consumerprotection@malegislature.onmicrosoft.com
mailto:jointcmte-consumerprotection@malegislature.onmicrosoft.com
https://forms.office.com/Pages/ResponsePage.aspx?id=a36UCyb_E0uuHFc8Z1DIiHMYIAD_ANdGtKN4tKTUxp9UMDBPM1E2S0Y2Tk5PUlhCVTdMQTJTM0dJUS4u
mailto:Alberto.Anzola@mahouse.gov
mailto:tara.wilson@masenate.gov
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Joint Committee on Consumer Protection and Professional Licensure 

Bill Summary 

__________________________________________________________________ 

BILL NUMBER House, No. 3712 

TITLE An Act to grant additional liquor licenses for the sale of wines and malt 

beverages to be drunk on the premises in Concord 

SPONSORS Representative Gouveia of Acton; Senator Barrett 

CURRENT LAW Chapter 138 of the General Laws governs alcohol in the commonwealth. 

Section 12 of Chapter 138 of the General Laws regulates the on-premises 

alcohol consumption in the Commonwealth. 

Section 17 of Chapter 138 of the General Laws regulates the number of 

available licenses within each city or town. The number of licenses available 

within each city or town is based on population and set by a statutory 

formula provided under this section. 

SUMMARY 

This legislation seeks to grant four additional licenses to the town of Concord for wine and malt 

beverages to be drunk on the premises to establishments located at 40 Stow Street, 40 Westford Road, 

11 Wheeler Road, and 51 Walden Street.  
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HOUSE DOCKET, NO. 273        FILED ON: 1/15/2021 

HOUSE  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  No. 3712 

 

The Commonwealth of Massachusetts 

_________________ 

PRESENTED BY: 

Tami L. Gouveia and Michael J. Barrett 

_________________ 

To the Honorable Senate and House of Representatives of the Commonwealth of Massachusetts in General 

 Court assembled: 

 The undersigned legislators and/or citizens respectfully petition for the adoption of the accompanying bill: 

An Act to grant additional liquor licenses for the sale of wines and malt beverages to be drunk on 

the premises in Concord. 

_______________ 

PETITION OF: 

 

NAME: DISTRICT/ADDRESS: DATE ADDED: 

Tami L. Gouveia 14th Middlesex 1/15/2021 

Michael J. Barrett Third Middlesex 1/15/2021 
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HOUSE DOCKET, NO. 273        FILED ON: 1/15/2021 

HOUSE  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  No. 3712 
By Representative Gouveia of Acton and Senator Barrett, a joint petition (accompanied by bill, 

House, No. 3712) of Tami L. Gouveia and Michael J. Barrett (by vote of the town) for 

legislation to grant four additional liquor licenses for the sale of wines and malt beverages to be 

drunk on the premises in the town of Concord.  Consumer Protection and Professional 

Licensure.  [Local Approval Received.] 

 

The Commonwealth of Massachusetts 

 
_______________ 

In the One Hundred and Ninety-Second General Court 

(2021-2022) 
_______________ 

 

An Act to grant additional liquor licenses for the sale of wines and malt beverages to be drunk on 

the premises in Concord. 

 

 Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority 

of the same, as follows: 

 

 SECTION 1. (a) Notwithstanding section 17 of chapter 138 of the General Laws, the 1 

licensing authority of the town of Concord may grant 4 additional licenses for the sale of wine 2 

and malt beverages to be drunk on the premises pursuant to section 12 of chapter 138 as follows: 3 

(i) 1 license to Emerson Umbrella Inc., located at 40 Stow street in the town of Concord; (ii) 1 4 

license to Saltbox Farm Concord, located at 40 Westford road in the town of Concord; (iii) 1 5 

license to Verrill Farm LLC, located at 11 Wheeler road in the town of Concord and; (iv) 1 6 

license to 51 Walden Inc., located at 51 Walden street in the town of Concord. The licenses shall 7 

be subject to prior approval of the Alcoholic Beverages Control Commission.  The licenses shall 8 

be subject to all of chapter 138, except section 17. 9 
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 (b) A license granted under this act shall only be exercised in the dining room of a 10 

common victualler and such other public rooms or areas as may be deemed reasonable and 11 

appropriate by the licensing authority as certified in writing. 12 

 (c) The licensing authority shall not approve the transfer of a license granted under this 13 

act to any other location but it may grant a license to a new applicant at the same location if the 14 

applicant files with the licensing authority a letter from the department of revenue and a letter 15 

from the department of unemployment assistance indicating that the applicant is in good standing 16 

with those departments and that all applicable taxes, fees and contributions have been paid. 17 

 (d) If a licensee terminates or fails to renew a license granted under this act, or any such 18 

license is cancelled, revoked, or no longer in use it shall be returned physically, with all of the 19 

legal rights, privileges, and restrictions pertaining thereto, to the licensing authority, which may 20 

then grant the license to a new applicant under the same conditions as specified in this act. 21 

 (e) All licenses granted under this act shall be issued within 2 years after the effective 22 

date of this act; provided, however, that a license originally granted within that time period may 23 

be granted to a new applicant under subsections (c) or (d) thereafter.  24 

 SECTION 2. This act shall take effect upon its passage.25 














































































































